Paid Time Off - Hourly Associates

Effective: April 4,2018

Associates who maintain a healthy work-life balance are better able to provide extraordinary customer service.
Walmart provides eligible associates with Paid Time Off (PTO) which provides time for you {o use when you want or
need lo be away for vacations, holidays, or when you are ill or need to lime away lo lake care of a personal issue.

The PTO program does not change or expand any terms or conditions of the Leave of Absence, Attendance or other
palicies.

This policy applies to all hourly associates who work for Walmart Inc., or one of its subsidiary companies, in the
United States (Walmart), except for Drivers in Field Logislics , eCommerce associates, associates in Puerto Rico
and the individual cities and states noted. (Click on the individual localion for the applicable policy.)

Managers and supervisors should use the supplemental Paid Time Off — Hourly Associate Management Guidelines for
additional guidance in administering the policy.

Accruing PTO

Using PTO

Unused PTO

Status Change

Rehired Associates

Personal Time Balance

Sick Time Balance

PTO at Termination of Employment

Eligibility
If you are a regular, full -time or part -time hourly associate, you are eligible for PTO, Associates hired on a temporary
basis are not eligible.

Accruing PTO

If you are an eligible hourly associate, you begin accruing PTO on your 90th day of employment and the time will be
available to use immediately. If you are an eligible Vision Center Manager, you begin accruing PTO on your first day
of employment and the time will be available to use immediately.

The amount of PTO you accrue depends on various faclors, including your years of service with Walmart, your hourly
status (full-time or part-time) and your service hours. Service hours are the number of hours actually worked by you
as well as benefit hours such as bereavement pay, jury duty pay and paid time off. Service hours do not include
unused PTO paid out to you at the end of the plan year or PTO paid out upon termination. Compensation received as
an insurance payment, including payments received while on short-lerm disability, long-term disability or workers’
compensation, does not count toward service hours.

The PTO plan year is February 1 through January 31. Your PTO accrual rate is based on the year of service you will
celebrate during the plan year. If you reach a year of service with a higher accrual rate, your rate will adjust on the
first day of the first full pay period in the plan year in which your anniversary occurs.

There is a maximum amount of PTO you may accrue during the plan year. If you reach your maximum, your accrual
will stop until the next plan year.

As with other benefit hours and pay. PTO is not counted towards determining whether you have worked overtime
hours (i.e. more than 40 hours per week) and is not used in calculating your overtime pay rate. Only actual hours

worked are used to calculale your overtime pay.

For additional information about how you accrue PTO, referto the attached chart.

Using PTO

State Specific Policies
Arizona Nebraska
California North Carolina
Chicago/Cook North Dakota
County, IL
Connecticut Oregon
District of Philadelphia, PA
Columbia
Illinois Rhode Island
Louisiana Vermont
Maryland Washington
Massachusetts Wyoming

Minneapolis/st.
Paul, MN

Montgomery Co,
MD



When you request time off, you will have the option to use your available PTO.

Yau should request time off and use of PTO in advance vhenever possible. When you cannot provide advanced
notice, notify your manager of the reason for a work absence and the need for PTO as soon as possible. Use of PTO
does not mean that your absence will be authorized under the attendance policy for your facility unless it qualifies as
an authorized absence.

Reasons you may use PTQ include but are not limited to:
= vacation
= holiday
= personal time or appointments
= tocoverthe seven calendar day waiting period before Short-Term Disability (STD) benefits begin
= during an unpaid leave of absence for which you are nct eligible for STD
= ifyou ora family member are ill or injured
= due lo an unexpecled personal emergency

= for an intermittent leave of absence

You may request up to 12 hours of PTO for any day. However, your combined hours worked and PTO used in a
workweek should generally not exceed 40 hours, unless you are scheduled to work more than 40 hours that week.

= If you are scheduled to work more than 40 hours in a workweek, your combined hours worked and PTO hours
used should not exceed your scheduled hours for the week.

= You will be allowed to use PTO for unpaid scheduled hours missed due to a reason that is an authorized
absence under your facility's Attendance and Punctuaity Policy, even if the use exceeds the above-stated limit
for combined PTO and worked hours in a workweek,
Note: Taking time away from work due to eligible medical conditions may be covered under the STD Plan which will
require you to submit requests for a leave and STD with Sedgwick. You may use PTO during the one week waiting
period for STD. You are not able to use PTO hours whil2 you are collecting STD or Long-Term Disability (LTD)
benefits. For more information on the STD process see the STD or LTD plan document.

PTO and Holidays

Holidays are included in your PTO. This provides you with the choice to be paid for the holidays that are most
meaningful to you. If you wish to take off work on a holiday, request PTO following your facility procedures. PTO may
be approved as permitted by business needs.

If your facility is closed on a holiday, PTO will be entered for your average hours worked per day over the 12 week
period prior to the holiday. If you do not have sufficient time, the amount of PTQ you have available will be applied
and the remaining hours will be considered unpaid time. If you do not want to take PTO for the day the facility is
closed, you may ask your manager to cancel or change the amount of PTO that has been scheduled. If you work in
Logistics or Health and Wellness, PTO will not automatically be entered and you will follow the normal PTO request
process.

Unused PTO

If you have unused PTO at the end of a plan year, you may carry over a certain amount of PTO hours to the next
year:

= Full-time hourly associates may carry over up to 80 hours
= Part-time associates may carry over up to 48 hours

All additional unused PTO will be automatically paid on your paycheck for the pay period that includes January 31,

Status change

When your employment status (e.g., parttime, salaried, temporary, etc.) changes, your PTO will convert in
accordance with the attached guidelines.

Rehired Associates
You will be treated as a new hire for purposes of accruing PTO.



Reinstated Associates

Reinstatement of an associate requires Human Resources to obtain advanced approval. When approval is received,
your original hire date will be used for calculation and accrual of PTO. If your available PTO has not yot been paid
out, it will be reinstated. Paid out PTO will not be reinstated. you will simply begin to accrue additional time.

Personal Time Balance

If you had accrued or available Personal Time on March 5, 2016, these hours are maintained separate from PTO. If
you have no PTO available, you can use this lime for any reason.

Personal Time is no! payable upon termination unless required by state law.

Sick Time Balance

If you had accrued or available Sick Time (lliness Protection Pay) on March 5, 2016, these hours are maintained separate
from PTO. If you have no PTO available for use, you may use Sick Time as follows:

= Full-ime Associates: You may use up to 80 hours of your sick lime per event when you are on an approved
leave of absence for family care, extended family member care, or for any unpaid portion of a parental leave.
(Family member will be defined according to the provisions in the leave of absence policy based on the type of
leave you are taking.)

= Part-time Associates: You may use your sick time for your own illness or that of an immediate family member.
Immediate family member means your child, parent or spouse/partner.

Child means your biological, adopted or foster child, stepchild, legal ward or child for whom you have assumed the
responsibility to provide day-to-day care and financial suppart, so long as the child is less than 18 years old or unable
to care for themselves due to a disability. It includes the child of your spouse/partner.

Parent means your biological parent or the person who provided day-to-day care and financial support to you when
you were a child. It includes the parent of your spouse/partner.

Spouse/partner means:
= Yourspouse
= Your domestic partner (or "partner”), as long as you and your domestic partner:

= Live together in an ongoing, exclusive znd committed relationship similar to marriage and have
been for at least twelve months and intend to continue sharing a household indefinitely

= Are not married to each other or anyone clse

= Meetthe age for marriage in your home slate and are mentally competent to consent to contract
= Are not related in a manner that would bar a legal marriage in the state in which you live

= Are not in the relationship solely for the purpose of obtaining benefits coverage

= Any other person to whom you are joined in a legal relationship recognized as creating some or all of the rights
of marriage in the state or country in which the relationship was created (also referred to as "partner”)

= Spouse is as defined by state law.

Sick Time is not payable upon termination.

PTO at Termination of Employment

Upon termination, your accrued and unused PTO will be paid out, provided you have been with Walmart for at least
one year.

Unless required by state law, associates with less than one year of service will not receive a payout at termination.

For more information

If you have questions or need further guidance, please contact your HR representative.

This information does not create an express or Implied contract of employ orany other contractual commitment. Walmart may modify this lnfomatlon atits sch discretion without notice, at any time, consistent
withapp law. Employ with tis on an at-will basis, which either torthe iate is free to the employ p at any time for any or noreason, consistent

with applicable law.
Last Modified: April 4,2018
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Open Door Communications Policy

{

Updated: August 10,2012

At Walmart, our open door philosophy is an integral part of our culture, reflecting a tradition of open communication and
a culture of listening to our associates. We encourage and expect all associates to actively participate in making the
company a better place to work and shop. The open door process offers each associate an opportunity to bring
suggestions, observations, or concems to the attention of any supenisor or manager without fear of retaliation. We also
welcome early identification of opportunities and challenges and mutual resolution of complaints.

This policy applies to all associates who work for Walmart Stores, Inc., or one of its subsidiary companies in the United
States (Walmart).

Managers and supenisors should utilize the supplemental Open Door Communications Management Guidelines for
additional guidance in administering this policy.

Open door communications
Initiating an open door conversation
Pay for open door activities

Open door communication review
Confidentiality

Open door communications

We encourage associates to use the open door process for open discussions on all matters related to the company
and expect associates to treat everyone participating in the process with dignity and respect. Anything related to
Walmart is a fair subject to raise in an open door communication, including your ideas, suggestions and concems. We
encourage you to discuss ways to improve customer senice and accomplish other operating efficiencies.

While we cannot promise that your views or opinions will always prevail, the open door process ensures that you will

always be heard. We will consider your views and opinions along with the views and opinions of other associates in
making decisions that will improve the workplace and the company.

Initiating an open door conversation

You are encouraged to give your immediate supenisor the first opportunity to listen to, address, and resole ideas,
suggestions, or concems. If you hawe a concem about your supenisor or if you believe your supenisor has not
satisfactorily addressed or resolved an idea, suggestion, or concem, you may contact your next level of supenision.

If you want to have an open door discussion with a supenisor or manager from another work location, we encourage you
to call or send an e-mail. You must obfain permission from a salaried member of management before traveling to
another work location during your work hours for open door activities.

If you have a concem or problem related to the Statement of Ethics, you can also call the Global Ethics Office at 1-800-
WMETHIC (1-800-963-8442) or e-mail Ethics@Walmart.com or Compliance@Walmart.com.



Pay for open door activities

If you are a current associate, we strongly encourage you to use the open door during your normal work hours. You will
receive compensation for any time you spend on open door activities that occur during your work shift. You will not be
compensated for open door activities conducted outside of your working hours, including participation in face to face
communication, telephone calls, writing letters or e-mails, preparing other written documents or traweling regarding an
open door, unless your supenisor, manager or other member of management expressly directs or authorizes you to
engage in open door activities outside your normal work hours.

Open door communication review

Walmart takes all open door communications seriously. We will investigate any complaints or concems you raise
promptly and thoroughly, and will follow up with you on a periodic basis until resolution is obtained and communicated.

It is important for you to cooperate with the individual who reviews your concem and provide accurate information to the
best of your knowledge.

During our review and after the review is complete, we may take appropriate action, including suspension and discipline
of associates consistent with other company policies.

Retaliation for initiating an open door communication or cooperating in a review relating to any open door
communication is strictly prohibited. Any associate who retaliates against another associate for initiating or cooperating
in an open door review will be subject to disciplinary action, up to and including termination.

Confidentiality

Walmart will treat concems, comments and complaints raised through the open door with confidentiality and respect.
Those managers involved in reviewing the matter may not disclose any specific information to anyone not directly
involved in resolving the concem. We will advise or consult only with those who have a need to know about the situation,
including witnesses who may have knowledge of the circumstances surrounding the concem and who may be
inteniewed as a part of the review.

For more information

If you have questions or need further guidance, please contact your HR representative. Additionally, our Guiding

Principles may assist you in determining the best course of action if there is no policy providing specific direction for
your situation.

This Information does not create an express or implied contract of employment or any other contractual commitment. Walmart may modify this
information at its sole discretion without notice, at any time, consistent with applicable law. Employment with Walmart is on an at-will basis, which means
that either Walmart or the assoclate is free to terminate the employment relationship at any time for any or no reason, consistent with applicable law.

Thisinformation does not create an express or implied contract of employment or any other contractual commitment. Walmart may modify this information
at its sole discretion without notice, at any time, consistent with applicable law. Employment with Walmart is on an at-will basis, which means that either
Walmart or the associate is free to terminate the employment relationship at any time for any or no reason, consistent with applicable law.

Last Modified: February 1, 2011
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Culture - Coaching By Walking Around Page 1 of 1
Coaching By Walking Around

Q. What is Coaching By Walking Avound (CBWA)?

A. CBWA is when our managefs walk through their facility or department everyday just to visit with associates and get
a feel for how things are going. CBWA is the largest element of informal communication here at Wal-Mart.

Our managers genuinely care about and are interested in our associates. When a manager creates the opportunity to have
arelaxed, comfortable, and informal time for sharing information — that is what we call CBWA.

Sometimes your manager will act as a resource while walking around. You manager may also just take advantage of the
opportunity to let you know what a good job you are doing, or learn more about your family and interests. This coaching
technique gives you an opportunity for face-to-face contact with your Servant Leaders. Your managers may not have an
opportunity to talk to everyone everyday, but you can expect to see them often.
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(D) (6). @) (7XC)

ENCOUNTER DATE: 2018 8:50AM

PATIENT:

WMIRN:
DOB:

Empression

Medical Excuse/Certificate for Return: (QXOQNMOEXQU®) -5 oxamived in clinie today for
an nessiingury I as been wbsent Tor 1his feacon, has the Toliowsns acivity restrictions:
PATIENT HAS TO REMAIN IN BOOT FOR THE NEXT 3 WEEKS | Patient may refurn

to work on f_‘;(}'i X,

(b) (6), (b) (7)(C)

l‘zm’ui“ms (b) (6)’ (b) (7)(C)
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;(b) (6), (b) (7)(C)
Medical Group
: ,"; MEDICAL CERTIFICATE FOR RETURN TO
\ /1 WORK [7SCHOOL [?OTHER
(b) (6), (b) (7)(C)
Eatient's Name | DOB  f . PatenteMR$ )
Data of AccidenifHosnitalization/Cperation/Onset of Hiness: e
| WAL TN Lt X H ugew &
Brief description of patients condition causing absence: 4| LAY b L}‘\ﬁ\”&\k-—'\r ¢ N S WINS A _
9, ()
Patient may returm on; .
rd / / //’} ’/ ///(‘ o S
With {73 No Restrictions )i}?f&aumc’uonq as follo {Lﬁ/f ﬁ’%/’ﬂ/ { s 14 ,ér o / ok ;ffﬁ’ ZHNT 57/ £ ‘r”/ (e =
/ 7/ 9
</
Aptivily restricted unti (Dat‘e): Date of next visit™

Comments:

(b) (6), (b) (7)(C)

Provider Sighatur )( :

DANAMIPOND Hey, 307
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Attendance Tracking System

History Summary Report for 22383752¢ Run Date: /2018 16:53
For: IR /2017 - RIRME/2018
Associate: 223837528
Start Date: 10/01/2017
End Date: 04/04/2018
View Selection: History Summary plus activity details
Occurrence Selection: All Exception Types
Total Active Occurrences for Associate: HODGE, KAREN L 3.5
Facility: 03731
WIN Associate Name Team Exception Type Exception Date Facility at Time of Exception Occurrence | Currently Active Yes/No Date Occurrence is Inactive Occurrence Activity Modified Date Modified By
( 03731-27-098  AT_WORKED_NOT_SCHED 03731 0.0 N/A () ©). CIYE
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_WORKED_NOT_SCHED 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p0o18
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT _LATE_IN 03731 05 Yes bo18 Unauthorized [ ©) PrR(b) (6). (b) (1)(C)}
03731-27-098 AT_EARLY_IN 03731 0.0 N/A p0o18
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT ABSENT 03731 1.0 Yes bo18 Unauthorized [ ©) PraR(D) (6). (b) (N)(C)}
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EARLY_IN 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EARLY_IN 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT _ABSENT EARLY_OUT 03731 1.0 Yes bo18 Unauthorized [ ©). PraR(0) (6). (b) (1)(C)}
03731-27-098 AT_INC_SHIFT 03731 0.0 N/A p018
03731-27-098 AT ABSENT 03731 1.0 Yes bo18 Unauthorized [ ©) PrR(D) (6). (b) (1)(C)}
03731-27-098 AT_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p0o18
03731-27-098 AT_EXTENDED_LATE_OUT 03731 0.0 N/A p018
03731-27-098 AT_LATE_IN 03731 0.0 No P018 Prior approval from manager - authorized
Unauthorized
03731-27-098 AT_ABSENT_EARLY_OUT 03731 0.0 No P018 Prior approval from manager
03731-27-098 AT_ABSENT_EARLY_OUT 03731 0.0 No P018 Prior approval from manager
03731-27-098 AT_INC_SHIFT 03731 0.0 N/A p018
03731-27-098 AT_ABSENT 03731 0.0 No P018 Leave of absence - LOA
03731-27-098 AT_ABSENT 03731 0.0 No P018 Leave of absence - LOA
03731-27-098 AT_ABSENT 03731 0.0 No P018 Leave of absence - LOA
03731-27-098 AT_ABSENT 03731 0.0 No P018 Leave of absence - LOA




| Associate Name | Team 1 Exception Type Facility at Time of I c tly Active Yes/No | Date Occurrence is Inactive | Occurrence Activity | Modified Date |  Modified By ||
BEEREE DIGNDIW®)] 0373127098  AT_LATE_OUT 03731 0.0 N/A (®) ). @)
03731-01-990  AT_EXTENDED_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_EXTENDED_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_EXTENDED_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_LATE_IN 03731 0.0 No
03731-01-990  AT_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_LATE_OUT 03731 0.0 N/A
03731-01-990  AT_EARLY_OUT 03731 0.0 No
Total Active Occurrences for Associate: 3.5

All Material Wal-Mart Stores Inc. Confidential/! itive Inf

History Summary Report for 223837528
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Walmart
Smve money: Live better.

460 MM HWY 528
Bernalillo NM 87004
S058-771-4867
505-771-4878
wwrw . walmart,com

(b) (6), (b) (7X(C
2018

To Whom it may Concern,

This lefter is to inform you e ) ©). () (N(C)18 associate at Walmart 3731 tn Bernaliflo, NM, is on
@ personal/madical continuous leave of absence beginning 2‘018, upitit fully released with no
restrictions.

If you have any guestions, you may contact us at (b) (6)’ (b) (7)(0)

Sincerely,

j(b) (6). (b) (7)(C)

Walmart Stores, Inc.
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(b) (6). (b) (7)(C)

%&Fa' (/({’ ‘TLU DNest: Qs o
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6). (b) (7)C)|

ENCOUNTER DATE:
C
PATIENT: RASUACAUNS)

018 10:30AM

MRN:
DOB:
Impression

_ b) (6), (b) (7)(C
Medical Excuse/Certificate for Retum: ) (6). (b) (7 !ms been examined today and
found to be in good health, has no activity restrictions at this time.

(b) (6). (b) (7)(C)

Pri_nred:OlS (b) (6), (b) (7)(C)
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Job Offer - Howly

®) (6). (b) 7)C)

SENH Firet Name Mﬂ East Namee SRR
Requisition # [ | NER State NM
Job Information; 1 ®)(6). (b) (7XC
Division # Department # Job Cede Job Titde
Pesition Stats (b) (6), (b) (7XC)
Current Pay Structure 4 Level New pay Structure 4 Lovel
Current Pusition Equivalency 3 New Posifton Equivalency 3
Current Pay Grade A New Pay Grade 3
Current Pay Rate §10.00 Mew Base Pay §10.00
Base Pay Rate $10.00
New Additional Pay $0.60
New Pay Rate $10.00
Position Stari Dats 020312018
Movement Type LATERAL

Sumwmarized within are some of the bepefits for which you are eligible ag an Associate. Hewms referenced in fhis document may be subject to change
if the governing policy, plan, process and/or practice changes after the employment effective dats.

Your sehedule and number of hours schednled will be determined by your availability and the meeds of the business,

Note: Your rate of pay is determined by the position equivalency and the job code of the position offered. If in the future, if you move to enother
position (whether vohuntary or inveluntary), the new rate of pay will be determined by the position equivalency and jub code of the new
position,Overnight differentials and market difforentials ars delermined by job code, end therefora will b added or removed from the 1otaf rate of
pay when applicable. Seasonal differentials are a femporary increase to base pay, and anly extend through an eligible time period or to digible
positions as the bustness defines. The seasonal differential amount will be removed from base pay ot the 20d of the time period, if an associate
moves to an ineligible position or Iocation, or as business needs dictate.

The rate of pay provided has been calculated in sccordance with the Field Howly Associate Pay Plan in effect at the time this Yob Offex was created.
The Field Hourly Associate Pay Plan is subject to revision al any time, Therefore, rate of pay misy be modified prior fo the effective date of this Job
OfYer. Refer to the Field Hourly Asseciate Pay Plan on The WIRE for additional infunmation regarding rate of pay.

By accepting this offer:
« Position equivalency positions and above will be removesd from your Carrent Career Interesss snd placed in your Fature Career Guals.

» Positions lower than a pesition equivalency will be removed,

Updating Your Carcer Prefercnees:
» Youmay update your Futurs Carcer Goals anytime.
» Youmnay update vour Corrent Careet Interests when you meet the rinimum gualifications for position equivalency positions and above,
« You may update your Current Career Interesis with positions less than a position equivalency at anvtime and minimum qualifications will
1ot apply.

Contingencies Applicable to this Job (Hfen:

Neither the ofier of this position nor the Job Description relating (o this position creates s express or implied contract of employment or
any other contractusi commitment. Wal-Mart may modify this position, fucluding, but not Hmited to, the duties, schedule, or pay rate for
this position, or modify this job description, at #ts sole discretion, withont notice , at any time consistens with applieable law. The name of
your emplayer is Walmart, Tne.; Address: 702 S.W, 8th Street, Bentonville, AR; Phone: 479-273-4080,

NEmt Kbt NSl mandimd
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Greet. Help. Thank.

Create afriendly, helpful atmosphere for all your customers and assoc mim

Greet, Help. Thank. is the foundation of our customer service. Using the Greet. Help. Thank. model, we create a place
customers want to shop, feel appreciated and return for additional shopping. The G.H.T. tralning and tools are focused to
drive increases in Friendly scores within the overall CFF goals which help determine your MyShare bonus. The friendlier
you are, the bigger your bonus could be!

@  GH. T Tools:

Welcome to Walmart Training

Pathways

Service Training

Secret Shoppers

Store Observation Tool

Happy to Help Voucher (coming Nov 2017)

Anew Happy to Help page launches week 30 to provide quick access to the variety of tools found in Happy to Help
Kits as well as links to CFF and Greet. Help. Thank reports. This page will also provide kit tracking information, reorder
information, past Happy to Help TV episodes and Happy to Help stories. Find it on the Homepage of the WIRE or by
searching Happy to Help.
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Greet. Help. Thank.

Create afriendly, helpful atmosphere for all your customers and assoclates.

Store Managers, Co-managers, Assistant Managers, and Customer Service Managers
should use this tool to prepare assoclates for Secret Shopper audits. This tool should
be used to improve Secret Shopper feedback for opportunity departments.

% Observe and train associates to ensure they deliver a Clean, Fast, and Friendly
experience using the Greet. Help. Thank. criteria.

Thank associates that are completing all 3 steps - Greet. Help. and Thank.

For associates that are not completing Greet, Help. Thank. steps, address
concerns with the assoclate.

e Share why Greet. Help. Thank. matters. It creates the connection to our
customers that sets us apart and keeps them coming back to our store.

e Ask the associate about their own shopping experiences - especially what makes a good shopping
experience. Discuss how they feel when they are greeted and get great service.

o Explain how Happy to Help service can improve your store’s Clean, Fast, and Friendly (CFF) score, That score
impacts the associate’s MyShare bonus - a greater Friendly score can mean a bigger bonus!

o Empower the associate. If they feel too busy to Greet. Help. Thank., make sure they know that they are
empowered to ask other associates to help deliver friendly service.

¢ Reinforce the basics. Greet. Help. Thank. starts with a simple “Hello” or "Good merming.” Encourage the
associate to watch for opportunities to say hello.

e Model Greet. Help. Thank. with a customer to help get the associate started.



Greet. Help. Thank.

Create afriendly, helpful atmosphere for all your customers and assoclates.

Secret Shoppers will visit all stores twice a month and provide feedback on friendly and helpful associates. Reporting
will be provided as part of your store's CFF reportand update twice a month after each visit. Secret Shoppers will visit
during various shifts and interact with or observe 6 associates throughout the store on each visit. Just like your
customers shop various times of the day, Secret Shoppers will visit during any shift - morning, afterncon and night.

Greet. Help. Thank. should be used in every customer interaction. Below are examples of what secret shoppers will be
looking for as they visit your store.

Do; Say:
Greet Make eye contact. “Helto!”
Always use the 10-Foot Rulel “Hit"

“Good morning?”

“Good afternoon”

Help Ask customers how you can help and improve their “How can { help you today?”
shopping experience. “What can | help you find today?”
Always walk them to the product or section they are “What are you looking for today?”
looking for.

Thank | Always thank customers for shopping with us “Thank you for shopping at Walmart!”

If a customer thanks you, say “Happy to Help!”




Greet. Help. Thank.

Create a friendly, helpful atmosphere for all your customers and associates.

The Greet. Help. Thank. report provides visibility into the areas of the store that are positively or negatively impacting

your stores Friendly score.

Overall Percentage

/Associates who Greet. Help. Thank.

Associate’s Name
based on nametag

Secraf Shopper

Position based on Badge Backer
(Dept Manager may be Included in this
category based on customer perception)
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Areas with Opportunity with a
breakdown of Greet, Help. Thank.

/

Green = Completed Greet,
Help, or Thank

Red = Did not complete
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Coaching for Improvement

Updated: March 11,2016
At Walmart, we believe that by communicating expectations 1o associates, we empower you to perform your job well
and to take charge of your own personal and professional growth. We communicate our expectations regarding your job

performance and conduct through company policies, associate training, ewaluations and communication with
associates.

Coaching for improvement is a tool we use to provide instruction and assistance to you if:
= your job performance fails to meet the reasonable expectations and standards for all associates in the same or a similar
position
= your conduct violates a company policy; or
= your conduct interferes or creates a risk of interfering with the safe, orderly and efficient operation of our business.
This approach provides you with an opportunity to identify, acknowledge and change unacceptable job performance
or conduct and enables us to retain associates who demonstrate the interest, ability and desire to be successful.

This policy applies to all associates except those who work in Field Logistics. Special considerations apply to
associates employed less than 90 days and Home Office temporary associates.

Managers and supendsors should use the supplemental Coaching for Improvement Guide, awailable in the Resource
section of the Online Coaching for Improvement system, for additional guidance in administering this policy.

First Written coaching

Second Written coaching

Third Written coaching

Active coaching period
Investigations and appropriate action
Termination

Coaching for improvement

You may receive only one of each leve!l of coaching in any 12-month period. If a subsequent coaching is wamanted, you
will receive a higher level of coaching. Your supendsor or manager will determine the appropriate level of coaching to use
depending on the individual circumstances of the situation. You should be aware that levels of coaching may be skipped,
depending upon the delermination by your supenisor or manager of the appropriate level of coaching for the particular
situation. You may not be eligible for promotion or transfer if you have an active (within 12 months) Second or Third
Written level of coaching. Refer to the Job Transfers and Postings Policy for the eligibility guidelines for your division.

First Written coaching

Your supenisor or manager may use a First Written level of coaching to notify you that your job performance or conduct
does not meet our expectations and to communicate what you need to do to correct the performance or conduct issue.

Second Written coaching
Your superdsor or manager may use a Second Written level of coaching to nolify you that your job performance or
conduct does not meet our expectations when you hawve failed to correct a job performance or conduct issue despite a
prior First Written level of coaching, or if the job performance or conduct wamants a higher level of coaching. You will be
required to submit a plan of action outlining how you will improve your conduct and/or performance

Third Written coaching

Your supenisor or manager may use a Third Written level of coaching to notify you that your job performance or conduct
does not meet our expectations when you hawe failed to comect a job performance or conduct issue despite a prior First
and/or Second Written level of coaching, or if the job performance or conduct warrants a higher level of coaching.

If you receive a Third Written lewel of coaching, your supenisor or manager will meet with you to discuss the
unacceptable job performance or conduct at issue and explain the improvements that you must make and/or the actions
that will be taken in light of the unacceptable job performance or conduct at issue. You will be required to submit a plan
of action outlining how you will improve your conduct and/or performance. Your manager will provide you sufficient time
during your regularly scheduled shift to develop your plan and will then meet with you to revew the plan, discuss your
decision regarding making the required improvements, and take appropriate action based on your decision.

If you fail to submit an acceptable plan of action for a Second or Third Written level of coaching, you may be subject to
further disciplinary action up to and including immediate termination.

If your unacceptable job performance or conduct wamants a level of coaching and you hawe already received a Third
Whritten level of coaching within the previous 12 months, you will be subject to termination.

Associates employed less than 90 days and Home Office temporary associates

Resources

Managers can access the Online
Coaching for Improvement Guide in
the Resource section of the Online
Coaching System. The system is
awailable on the WIRE by following
the path below.

Online  Coaching System -
Knowledge Center > Tools and
Reports > Online Coaching for
Improvement - Online PTL



Thisinformation does not create an express or Img contract of employ or any other contractual commitment. Walmart may modify this information 2t its sole discretion without natice, at any time,
| with applicable law. Employment with Walmart s on an at-will basls, which means that elther Walmart or the assoclate |5 free to terminate the employment refationship at any time for any or no
reason, consistent with applicable law.

Last Modified:February 1, 2018
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Wa I ma rt [Roles List] [AccessList] [Resources] [Logout]

Home | Coaching System - Field
WM Week 201810 Wednesday, SISIIEE 2018

Coaching | |

Number

Win | |

Number

Associate Find

Name (b) (6). () (7)(C) Associate
Searchl

No results found - Consider refining your search or
proceed.

ASSOCIATE PERFORMANCE

No results found - Consider refining your search or
proceed.

Saved Coachings

No results found - Consider refining your search or
proceed.

Deleted Coachings

No results found - Consider refining your search or
proceed.

Cancelled Coachings

No results found - Consider refining your search or
proceed.

Expired Coachings

No results found - Consider refining your search or
proceed.

Coachings with No Acknowledgements

No results found - Consider refining your search or
proceed.
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The following erfo*n*atmr tis requested solsly for record-keeping purposes and will not be used In
any decisicu gffecting yaur continued status as an Associate of Wal-Mart Slores, Ing.

SSN:

_Birth Dat

_Zip ums&

%ﬁaﬁe

Primary
County

City/State
Zin Code
Fhone Number

City/State |
ZipCode
Phone Mumber

THE ASSOGIATE AND WAL-MART STORES, INC. ACKNOWLEDGE THAT THIE FORM DOES NOT CREATE AN EXPRESS OR IMPLIED
CONTRACT OF EMPLOYNERT OR ARY QTHER QONTRACTUAL COMMITMENT, EGPLOYRENT YITH WAL-MART I3 ON AN AT-WiLL
BASIS, WHICH MEANS THAT BITHER WAL-MIART DR THE ASSOCIATE IS FREE TO TERRINATE THE EMPLOYMENT RELATIONSHP AT

ANY TIME FOR ANY OR N0 REASOR, CONSISTENT WITH APPLICABLE LAW.



ASSQCL&TES DO NOT WRITE ON THIS PAGE
BE L LETED [HE PERSONNEL ASSOCIATE

Assaciate ID Nu

Associate Status: EE) (6)’ (b) (7)(C)

AW TIME, PART-TIME, PEAK-
] Pay Ratef? ;2

MM AR

(b) (6), (b) (7)(C ) E K ).
Division E‘iumn Depart. Number

Logistics TRAonly  Marital Sta}us Exemphions |
Faciity No. Hire Dale;

MNJLIDINY
Badge Mo, Shift Hours Shift Differential
Scheduied Work Days WHE Schedute Pay Other Premium Pay
Account fWork Location 1) NO. Operations Cade Waork Area Cade
Job Funation Code Horme Clock Access Gonrol
Asasociate Status Schedule No. Pay Rues
Lay Code . Paoy Change_ Work Class . WegeClass_____ __ Pay Rate
Base Rate : . withholding Tax informafion- Use Agsaciate FederaliStaie/local Forms

License nformation for CIRY Q{C%;-Locat Drivers and Managers
‘Non-Clerical Service Shop and Refurh Shop A ggigtas

Draver's Licanse State Driyer's License #

Dirivar's License Expiraiion Dale

Physicat Examinalion Due Oate {Oniy to be completed by CDL Licensed Driver)

information in T&A Driver informatinn i VO3 :
Datefinitials . Datefnitials

Revised 10



ACKNOWLEDGEMENT OF RECEIPT OF NOTICE OF WALMART'S
ALCOHOL AND DRUG FREE WORKPLACE POLICY

{ have received and read a copy of the Notice of Wal-Mart Stores, ing., Alcohol and Drug Free Workplage Policy
{"policy™). understand that drug/alcohol testing under the policy may consist of the laking of urine andfor blood
samples or any other medically recognized test designed to detect tracesble amounts of drugsialcohol in the body.
Any initial positive test result will be confirmed by the Gas Chromatography/Mass Spectrometry method.

f understand that if testing indicates the presence of ilegal drugs o abuse of przseription drugs mmy hody at @
detectable jevel, and there is no valid medical explanation approved by the Medical Review Officer, Pwill be terminal-
ed and will not be eligible for rehire, where allowed by law. | further ungerstand that | may be tesied for alocohol. Any
associate testing at or above the equivalent of .04% bilood aloohol content witl be considerad under the influence, and
will be terminated and will not be eligibie for rehire, where allowed by faw.

tundersiand that, as permitted by State law, Walmar associates will be drug tested when being considerad for
promotion into management, when lransferdng to a safety sensitive position and whan suspeciad of vigiating the
Alcohiol and Drug Free Workplace Policy, Walmart also conducts tests of certain associates when involved in an
accident at work. | further understang that associates in cerain positions, including Depariment of Transportation
certified, safely-sensilive positions and Field Logistics, may be randomly drug soreenad. | understand that Walmart
may also conduct drug fests of certain associates {typically Pharmacy and Asset Protection assodiates) who are at
the time employed or working in a facility that experiences an unexplained shortags of a controlied substence ("drug
diversion testing”}.

{ understand that Walmart associates who refuse to submit to a required drugdalcohol soreen, refuse (o timely submit
a spacimen for testing, otherwise refuse to comply with testing requirements, or engage i conduct prohibited by ihe
policy, will be terminated and will not be sligible for ro-hire,

| hereby acknowledge receiving notice of the Alcohot and Drug Free Workplace Policy and procedures and that
Walrnart will use the results of any drugfelcobiol test in determining my continued enployment with this company.
understand this is not a contract for employment and that | remain "erminable at wili” and free o rasign at any time |

(b) (6), (b) (7)(C)

(b) (6). (b) (7)
b) (6), (b) (7)(C)

NEITHER THIS DOCUMENT NOH ANY INFORMATION REFERRED TQ HEREIN CREATE AN EXPRESS OR
IMPLIED CONTRACT OF EMPLOYMENT OR ANY OTHER CONTRACTUAL COMIMITRENT, AND WALMART
MAY MODIFY SUCH INFORMATION AT TS SOLE DISCRETION WITHOUT NOTICE, AT ANY TIME,
CONEISTENT WITH APPLICABLE LAW.




(6), (b) (7)(C)

(b) (6), (b) (7)(C) R
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Associate True Availability Form

» Daar Associas,

At Walmart, we strive to provide flexibility while ensuring we have our sssociales in the right place at the right time to take
care of gtir customers. Changing your availability could impact the nuraber of howrs assigned fo you. Reducing or
(b) (6) (b) (7 )(C are available to work may impact the hours you receive.

)

(b) (6), (b) (7)(C)

BI5
Facility¥

True Availabifity:
Your True Availability represents the hours you are available fo work. Your scheduled stifts will fall within your True
Availability. To maximize the number of hours assigned {o you, carsfully consider your avaliabiiity .

Saturday Sunday Monday Tuesday Wedresday  Thursday Friday
RN S EERRRER 7 2 Lty U SO A IR ST T S o
Start Time: (,; z’f}{«-‘* s /z:“, o VS e N Y. f{_..-,g‘:_-/..{;.,,-; 4 Ay 2 A7
: ) S B, T F ey RSN t i35 I I . SO DRI S f # . !
Stop Time: 1} A sy it gt / / T 468 o / f; LA e f / (Ez’.'--t-i;i"’ e L‘}i-";&»;,3<£-,»\.¢'§v/;%“’ ) £ . {,?zf»“j} 3
L] v X s

Weekly hours requested
Minimum: Maximur:

Daily hours reguested

g . v f,. . ’
_(‘N:)Zm exceed 404us) Minimm;é Maximum; fo

Split Avaiiability: {(Only applicable to stores on the new scheduling system)
Spiit avallabiiity can be used when you are niot available during specific fimes of the day {example: awilable inthemoming

from Tam ~ 11am, and available in the evening from 4pm ~ 10pm). Each block of ime must be a minimum of 4 hours. Ol
one shift per day will be aute-assigned.

Saturday Sunday Monday Tuesday Wednesday Thizsday Friday
Start Time:

Stop Time:

Start Time: .

Stop Thnme:

Reozcurring events (examples: night class avery other Thursday, mi&tary sendoe duty)

Boginning Time Ending Bay Time Exception Thte toBagin End
Day

PIG)

thow often}

Manager Slg;;ture: o _ ‘ _ -
Manager: Your signeture acAvwiedyas thal you have had a Conversation with the associa
assigned hours due fo any change in availabilily.

This form is not a guarantee of employment, a position, shif, or minimum sumber of hors
This form supersedes previous forms. Maintain this form in the associate’s personnel file.




Wal-Mart Stores, Inc.

Customer Service Scheduling Availability
Associate

Drear Associate:

Thank you for your continned service with Wal-Mart. We strive to provide flexible houss for our Associates while ensuring excellent
custorner service. Wal-Mart recognizes that opportunitics may arise that require an Associate 0 change their availability,. We respect
your request to do so. However, we want {0 remind you how our scheduling process works, We must ensure that we have trained
Associales available when our customer traffic is heaviest. Wal-Mart tracks information shout where and what tine of day our
customers are shopping. This gids management in scheduling Associates properly to assist our customers. Your open availability is
importart to this process. Changing vour avaitability could affect the number of hours you receive. If you have sny questions,
plesse see your facilify manager.,

- ‘

{Print Name} {Sneinl Seiurity Mumber}

Please indicate the hours you ARE AVAILABLE to work. Changes to your availsbiiity must be approved by your facility manager.

Wal-Mart Ts your sfore 24 hours? Please circle:  Yes No
Riare # (Shift tiznes vary in 24 br. facilitics. Please see the Parsonme] Manager for shift Gy}
Saturday Sunday Wlonday Taesday Wednesday  Thursday Friday

Store Shifis '
{extends shightly beyond
store hours)
Overnight
Receiving Shifts = I
Your availability: 08:00 aM 08:00 A% 08:00 AM 08:00 AM 08:00 B3 £8:00 AM 08:00 AM

Start Time

10:00 BM 12:00 P 10:00 PN 10:00 PM E5:00 FM 16:00 28 10:00 P&

Stop Time
Are yo uesting a status change?
NG YES TFYES, Part Time to Foll Time (over 34 tots)mmeee. Fr2ll Timie to Part Time funder 34 hotrse

Weekiy Draily

Minimum hours requested weekly e Minimun kours requested daity

Maximoum bours requested weekly . (20t 1o exceed 40 hours) Maximam hours requosted daily

Please indicate any reocourring thnes you are not available to work. Bome exampies include night classes every other Thursday night,
military service duty the 2™ weekend of every month, efc.

Beginning Ending Exception Bate To
Day Time Day Time {herw often 3 pocurs) Begin Eng

Yoo MUST be available for

| KARE B/ 2018
Astaciate's Signature NURSENE § 11T
Facility Mansger's Signature ——— s N I Y e e—eemee—eee Pt

This form is no guarantee of a shift or minitmum nutuber of hours.
This form supersedes the availability section confained on the application.

Maintain this form in the Associate's Personnel File

Revisel Yani02 WHhi Asgociute

Wal-Mart Confidential



Jobr Description
Cashier

This position is responsible for assisting in the speration of a department. An individua! in this position wili be expected to perform additionad job velated
responsibilities and duties throughout the faciiity as assigned andior as necessary,

Essential Functions
An individual must be able fo sticcessfully perform the essential finctions of this position with or withowt 2 reasanabls accommodation.

Maintains area of responsibility in aceordance with Company policies and prosedures by properly handling dlabms and refurns, zoning the area,
arranging and organizing merchandise/supplies, identifving shrink and damages, and snsuring 2 safe work envimnment.

Frovidas (ustomer service by asknowledging the Customey, identifying Customer neads, assisting with purshasing dedisions, lesating merchandise,
resaiving Customer issues and concerns, and promeling products and sarvices, witle maintaining @ sa% shopping erwvironment,

Operates equipmant, such &35 cash registers and related fools, 1o process Customs? purchases Lsing appropriate procedures for different payment
types and items sold.

Protesses Customer fransactions, operates register equipment, meets ront-and performance goals, bags items for Customer, and plzcss ftems in
Cuslomer cart while following alf shrink and safely procedures.

Competencies

An individual must be proficient in each of the competencies iisted below fo sutcessfully parforn the rrsponsibififfies of this position.

Judgmeant: WMH - Uses policies, procedures, andfor guides fo make gouod cholces. isas dafa and Iacks in order to make day-to-day decisions and
involves others as needed. Recogriizes what might be & problem and informs those who can comress .

Poim of Sale: WH - Follows proper prosedures to prevent shrink and foliows applivable laws and regpdations when selling items to customers.
Assisls customers with payment methads, return policies, and location of items when asked. Uses the cash register and completes customers sales
in & thmely mannsr. Reports complainis, shrink sales, and problerns with products, sanvces, sng wark areas.

Customer Centered: Cashier - Shows care and toncern when serving our associales entd customers, Asks questions in order to understand associate
and custamst needs. Uses policies and information I order 1o excesd associale and customer expecistions. Finds snd uges the right resources
{peopie, products, tools) at the rght time in order to Tesolve associate and customer requests.

Adaptability: Cashier - Adapls to changing work demands. Stays focusad on awn work when faeed with changs or difficullles. Stays cpen to and
learns from feedback.

Exscition and Results: Cashier - Ensures work is done correctly. Works on top pricrities first. Makes a consistent effort to gel results. Meels
deadiings, Takes action in order {0 solve problams so work can be complated in a timely manner.

Front-End - Follows proper brecedures 1o prevent shtink when monltoring, cleaning, and stocking the Front-End area. Keeps the Front-End area
clean, monitors lnss controls, and helps Customers find, purchase, and load tems in g timely manner. Reports complaints, shrink Issues, and
problems with Front-End products, services, and work aveas. Uses Front-End equipment and slocks supplies in eotrect ways.

Planning and Improvement: Plan for and improve Work - Accepts responsibifity and meets expectations for own work. identifies steps needad in order
o cary oul work as required.

influence and Communicate: Share information - Listens fo others and asks guestions o learn about what is needed. Sommunicates the right
information fo associates and leaders when they need it. Communicates in a respectid and professions! manner.

Ethics and Compliance; Perform to Ethical Standards - Follows company poficies and procedures (5o example, the Ten Foot Rule). Shows Integrity
and athical behavior in all work situations. Reports ethice! and compliahce issues prompliy.
Physical Activities
The foffowing physical activities are necessary fo perform one or mare essenlfal functions of this position,
Communicates effectively In person or by using telecommunications equipment.
Grasps, fums, and manipuleles objects of varying size and welight, requiring fine motor skills and hand-eye coordination,
Visually verifiss information, often in smal print.
Reads information, often in small print.
Visually ncaies merchandise and other objects.
Reaches overhzad and below the knses, including bending, twisting, pulling, and steeping.

boves, ifts, carvies, and places merchandise and supplisy welghing up to 25 pounds without assisiance.
AT AT

Published On (5/30/2012 This job desaripion supersedes all prior descriptions Page 1 of 2
IOR4E
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Job Description
Cashier

Signature

haue read and Understand the essential functions for this position and cerlify that:
(b) (6), (b) (7)(O)] postia d

{ have the ability 1o perform the essential functions of this position either with or w:th"«ut a
——em reasonable acco*nmodanon

(b) (6), (b) (7)(C)Nn— WAyt

3"1 }\"{”‘ ;5\4‘

Published On 05/30/2012 This job description supersedes 2l prior descriptions Page2 of 2
30548



Job Description

Bakery Sales Associate

This position is responsible for assisting in the aperation of a depadmant. An individual in this position vl b axpecied o petform additionat joh reated
responsibilities and duties throughout the facility as assigned and/or as necessary.

Essential Functions
Aritdividual must be able @ successiully perform the essential functions of his gosition with or without  reasonable accommudation,

Maintaing the bakery area in assordance with company policies and procedures by pioperly handling slaims and retums, zoving the area, srranging
and arganizing merchardise/supplies, identifying shrink and damages, and ensuring a sefa work envirenment,

Mainizins merchandise presantation by stocking and rofating merchandise, remaving damaged or cut-ci-dale goods, seiling up, tiearing, snd
organizing product displays, signing and pricing merchandise approprately, and secwring fragile and high.slwink merchandise.

Pravides customar service by acknowlsdging the customar, identifying customer neads, sssiting with purchasing deeisions, locating merchandige,
resolving cuatomer issdes and concerns, and promaoiing pradudts and services, whils maintsining a gafe shopping aenvirenment,

Receivey and stocks merchandise/supplies rom distibution centers and supplises in the Dakery avea st srgenizes snd mainiaing 1acHily by hilpwing
company procedures, utiizing equipment apprapiiiately, marchandising, and campieting and refaining required papasvark, 1098, and other
documentation.

Parkages, isbels, and prices bakery ems, such a8 braads, pastries, donuts, and eakes, ensuring ISt of ingradients and selityy dates are vigible and
accurate,

Prepares bakety departmant merchandise based on dally production feads by operating bakery equipment. following formules and decarating and
baking inslructions, and properly wrapping, dating, labeling, and staring merchandise.

Follaws company palicies and dracedures for preparing, handiing, packaging, latsling, and sloring food, sperating amd senilizing food-wialed
shuipitant, stocking and digplaying/merchandising foad producis, and maitaining and cleaning the bakery deparimant

Competengies
An Individual snust be proficient in sach of the competencies Rsted below to stccessiidly parfonn the responsitlsos f this position.

Execiution and Results: WiMH - Ensures work is done correctly. Works on {op prionties first. Makes 5 consistent effort to get results. Meets deadines,
Takes action in ordar to soiva problems se worlk can be completed in & timaly manner.

Adaptabifity: WNH - Adapts to changing work demands. Siays tocused an own work wien faced with change or déficulties. Stays open to and leams
from feedhack,

Judgment WMH - Uses poiicies, procsdures, andfor guides to make good choices. Uses dala and facts in arder {o make day-to-day decisions and
invidves others as needad. Recognizes what might be a problem and infarms those who Can coreect i,

Customer Centered: WM - Shaws care ang concem when seiving olir associates and cusiomars. Asks juestions in order 1o understand associats
and custamer needs. Uses polizies and information in order Yo exceed assaciate and customer sxpaciations. Finds and uaes the right resourses
{(people. products, {00l8) at ihe dght time in arder ta resclve aggociate and Custorme? raguests.

Food: WMH - Handles, stores, cogks, and Cleans fnod in safs and corect ways. Informns customers sbou foeg flems when asked o do 5. Prepares,
tokes, and fills orders for foed Hems in a imely manner. Qbserves and reports complainis and problers wih feod products, services, and work arsas.
Usan faod vguipment and suppliss in safe and cuarrect ways, and cieans and ks them after each use,

Slecking/Regsiving: WM - Foliows proper procedures o prevent thef and lnss when slocking, reseiving, mainisining, and securing goods,
Receivgs, stages, ang delvers goods i appropriate arens hroughout the Faciiity in 2 tmaiy manner, Reparls complaints and problems withy progucts,
sevices, and Congitions i the Stecking/Recsiving afea, Usss stookindfreneiving supplies ang egquiprnsn o Sahs and COMsG ways,

Inventary: Frash - Handles, moves, and displays gouds in sife and corract ways. Tricks goods, rairdaing in-stock wvals, sad canirels shrinkage in a
tirnely manner. Reports poce inventory practices and low in-stock levek in assignad area. Usss invantory tools angd equipment in safe and correct
Ways.

Plarming and tmprovement Plan for snd Irmprove Wark - Acospls respansibifity and meets expactsions for awn work, Idaniifies steps needed in order
10 carty aut work as fequired,

infugnce and Cemmunicate: Shave nfermation - Listens to oihars and asks guestions to jeam abws ahat is needed. Comnunicalies the fgit
information to associsiss and lsaders when thoy need it Communicates in a respactful and professionsd manngs,

Einics and Compliance: Perform to Ethival Standards - Foflows compary polisies and procedures fior example, the Ten Foot Rule). Shows integnty
and ethical behavior in all work situations, Repars sifical and complignce issuss prampity.

Published On 6373172018 Thio job description supersedes all prigr descriptions Page 10f3
30880



Job Description
Bakery Sales Associate

Physical Activities

The folfowing physicat ectivities are necessaty to perform one or rmare essential fusictions of this positien.
Qbearves assotiate, custorner, or supplier behavior.
Eners and iucaies information on carmputer,
Moves up and down a jadder,
fMaves v and down siairs,
Fresents informatan 10 small or large groups and indivisuals,
Communicates effectively in person or Iy using telecommunicaiions equipment.
Created documants, reparts, sie., using & writing instrumant (such: as 8 pgnsil o pen) of campifar.
Grasps, s, and manipulates objects of vanying size ana weight, requiting tne motor sxills and hand-eys coordinstion,
Visually verifies information, often in small print.
Bately aperates motor vehicle or athar large power squipment, raguiring valid drivers ficense ar Serfifiestion a3 appropriaie.
Reads infarenation, often in smalt print,
Vigually locates merchandise and other objecis.
Vistally inspects egquiprmsnt.
Reachas overhead and below the knees, including bending, twisting, pulling, and staoping,
Maoves, litts, carries, snd plzces mershandise and suppfies weighing up io 50 pounds without assistance,
Work Environment
Worling in the following snvironment is necessary fo perforn ons 6r more of the essential funclions of thiz pesition.
Maves through narrow, confined spaces such as stazks of merchandise or suppliss, storage areas, and cluaeis,
May wark with substaricas that require spacial handling
Warks in arens reguiting exposure 1o varying temperatures, extremes hoat or cold, and/or wat, demp, of deafly conditions,
Moves ovet sloping, unavan, ar sfippery surfaces.

Works overnight and on varying shifts as required.

Published On 03/312016 This job descriplion supersedes ail prior doacripticns Page 7 of3
ADAND



Job Description
Bakery Sales Associate

Signature

heaeegrband-sndamband the essential functions for this pasition and certify that:
(b) (6), (b) (7)(C) . _ \ o _
} hava the ability ta patrferm the essential functions of this pasition sither with or without a
----- - reasonsbie accommodation.
tda not have the abiity o perform the essental funclions of this position sither with of

(0) (6). (b) (7)(C)pg

Publishad Qn T3731/2016 Thia job description supersedes afl prior desciplions Page 3of3
30500



Job Offer - Howly

SENA

T

t.as¢ Nanee CEEES

Roquisicion R —
) (6. ) (7 (b) (6), (b) (7)(C
Job Information; 1
Division # Department # Job Cede Job Titde
Pesition Status () (6). ®) 7XC)
Current Pay Structure 4 Level New pay Structure 4 Lovel
Current Pusition Equivalency 3 New Posifton Equivalency 3
Current Pay Grade A New Pay Grade 3
Current Pay Rate $10.00 Mew Base Pay §10.00
Base Pay Rate $10.00
New Additional Pay $0.60
New Pay Rate $10.00
Position Stari Dats 020312018
Movement Type {ATERAL

Sumwmarized within are some of the bepefits for which you are eligible ag an Associate. Hewms referenced in fhis document may be subject to change
if the governing policy, plan, process and/or practice changes after the employment effective dats.

Your sehedule and number of hours schednled will be determined by your availability and the meeds of the business,

Note: Your rate of pay is determined by the position equivalency and the job code of the position offered. If in the future, if you move to enother
position (whether vohuntary or inveluntary), the new rate of pay will be determined by the position equivalency and jub code of the new
position,Overnight differentials and market difforentials ars delermined by job code, end therefora will b added or removed from the 1otaf rate of
pay when applicable. Seasonal differentials are a femporary increase to base pay, and anly extend through an eligible time period or to digible
positions as the bustness defines. The seasonal differential amount will be removed from base pay ot the 20d of the time period, if an associate
moves to an ineligible position or Iocation, or as business needs dictate.

The rate of pay provided has been calculated in sccordance with the Field Howly Associate Pay Plan in effect at the time this Yob Offex was created.
The Field Hourly Associate Pay Plan is subject to revision al any time, Therefore, rate of pay misy be modified prior fo the effective date of this Job
OfYer. Refer to the Field Hourly Asseciate Pay Plan on The WIRE for additional infunmation regarding rate of pay.

By accepting this offer:
« Position equivalency positions and above will be removesd from your Carrent Career Interesss snd placed in your Fature Career Guals.

» Positions lower than a pesition equivalency will be removed,

Updating Your Carcer Prefercnees:
» Youmay update your Futurs Carcer Goals anytime.
» Youmnay update vour Corrent Careet Interests when you meet the rinimum gualifications for position equivalency positions and above,
« You may update your Current Career Interesis with positions less than a position equivalency at anvtime and minimum qualifications will
1ot apply.

Contingencies Applicable to this Job (Hfen:

Neither the ofier of this position nor the Job Description relating (o this position creates s express or implied contract of employment or
any other contractusi commitment. Wal-Mart may modify this position, fucluding, but not Hmited to, the duties, schedule, or pay rate for
this position, or modify this job description, at #ts sole discretion, withont notice , at any time consistens with applieable law. The name of
your emplayer is Walmart, Tne.; Address: 702 S.W, 8th Street, Bentonville, AR; Phone: 479-273-4080,

NEmt Kbt NSl mandimd




Candidale Last Nare:

interviw Sehadulsd Dale: —201?

Parvisw Sehadiuded Time: 9:30 am

Form creation details

Date added: EEE-2017

Addded bw. Menager, Automadion ()
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PR (b) (6), (b) (7)(C)
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View Form oo

Candidate Form: USFH - Offer Details Form - Hiring Team : (b) (6), (b) (7)(C) &

Candidate Information .
Candidate Fast Candidaie Last
NG N N

Candidate Candidele Dardicints Oity:
Adiiress Ling Addrogs Ling
1. s
Crnlidate
Candidste Tip Ty
Coshe: Extarnal
Candidate -
Sinte:
Posifion information &

Recusisdion Nurbar: Fiyslion: Namve

(b) (6). (b) (7XC

Dade o Oiten Ardicipated Shrt Dede

(b) (6), (b) (7)(C) (b) (6). (b) (7)(C)



Wark {.anation:

03731%

Job Description:

Wal-hart Stores, Inc. (NYSE
WMT) serves custermers and
fredvhers more than 208 million
fires per week at more thar
8,800 retall unils under 59
differert banners in 15
courdries. With fiscal vear
20710 salkes of $405 biion,
Wal-tart errploys more than 2
miffion associates worklw ide,

Compensafion

Praposed
Fauwrly Rale:

8.00

Tintat Cowp:

4,00

Work Creds

At

0.00

Seasonal

[t torential;

.00

Urearniigst
Uifferanial;

.00

Tewrparany

WOk Adidress:

460 NM HIGHWAY #5228

Hiring Meneger:
(b) (6), (b) (7)(C)

AN



s

Tiffavantsd

0.00

Shift
Ertforantioh

.00

Wik
Frmarienca
gty
0.00

Mariet
i ferardial

0.00

Miptd noreass:

0.650

Cariifivstos ond
Livenses
iffarantiab

(.60

Mambershin
D feranding

0.00

Job Uosoription HIRE

b) (6), (b) (7)(C




Form creation details

b) (6), (b) (7)(C
i‘mtaa&dafﬁ; ) (6). ®)(7XC)

el b) (6), (b) (7)(C)
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Add Form

2

Candidate Form: USFH - interview Resuits - [(QIGKOIU(®)

Fields marked in asterisk (*) are required

S T P UL O PPN
e % BT Vo

H®) (6). () (7)(C)

“ertaroiew PBesiie

Feaspnys
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nmpetitive
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Add Form I

sad

Candidate Form: USFH - Interview Results - DIOIRIRE

Fields marked in asterisk {*) are required

Paa

WIS Store Qosite, Band 8 [P35 488]

*Candidate First “Lauditiaie Last
Name: Mame:

rierdeweris) *tan this hiring
HKarna: mamager bean
e N
o) (6). (b) (7)(C) A IR :
“Tate of terview:

—awe?

“intervisw Fosulls

Porm:

| Walmar Band B o

o

" . av L R N - - - 4 4 b S



MBIFUCHONS « L WO T3Ke any B018s 1 any e Suring tne inlerview,

1. Utlize one form per candidate. Fariliarize vourself with the conpelencies below bedors beginning the intarview .
2. Beview : Discuas the job funclions with the candidate, Usa ralevant exanrples of lasks and provids the typical hours of

the posttion. Bvslugte e candidate's avaiabifity .

L
?g:
-5
o]
&
=
@7
=
£
=
0
ws
=
E
w
i
pd
@
=i
oy
&,
=
a
:
©
Fam
b1
’D
2
B
o
pa)
&
<
3]
3
e
S
w
byl
[
9
o
xr
s
ol
g
o
<
=
&
e
W
w2
m
5
e &
g
P
-5
is

4, Ask o guestion per compelency, Ask the same questions of svery candidale in & pool The two sopres sefected
w il be averaged Tor @ finad interview scora.

5. Qirvie only vour finai rating hased o the candldate's response.

N

Judgment: Make Hffective Choloes
{eus poliches, procedres, amdor guites 1o meks gond choizes. Uses date and fecls in ortise tx nake dayaa-day decisions and iovoalves offers as

neaded. Recogrizes what might be o problem and infory Hinse who can comvent

% you hagin your shift you reatize vou do not have all of the resourses o tools necessary io complete
your fasks. How weuld you handie this situation?
¥ neaded, use the lfowing probe guestions:

o Why W oult you take that approach? Who w oulg.you fvolve, If anyone? What Suicome W oulo You expent?

fﬁ (g}%’ou are compleling tasks when a customer gppraches asking 3 guestion you de net know the answer
o. How would you handis this situation?
¥ needed, use the OIMWng prob e Quesiions:
@ What resources w oudd you use? What information or assi:' fanee w ok you offer? What outoone would you

expeci? ok O (. Bnwrcanss %;‘&

Exesution and Resulte: Got Resolts
Errsures work is done consely. ks on tog priorities first. Makes 8 consistent effort (0 gl rasulls. Meefs deatdines. Takes actind in order {o

solve probigrr s¢ work can be cenplated in & Hrdy menner,

P
£
W At the beginning of your shift you are provided a Bst of tasks by your supervisor thal must be completed

before your shift ends, How do you ensure your tasks are compleled correstly and on time?
¥ needed, use the following prob s questions:

o What chaillenges do you think you would fage, and how would you overcome them? What oulcome would vous

axpect?

k &éffwf?’"{@v{ &MMMAWM@}%
Wik ot & *

2. Whits working a task providéd by your supervisor, you are pulied away fo compleie anothery task, Once



you raturn to your original task, you realize you will not get it completsd betore your shiff ends. What
steps do you take 1o ensure H gels done?
i needed, use the following probe questions:

o Who would you ivelve, I anvone? What ::lutcame wauld you expest?

M mﬁk o g A
Ploass soinsl ¥

appropriste vale,m for

| et fobe gy 2l ooy ZY

the candidates scors

Compatitive

. Nom-Com petitive



View Form & e

Candidate Form: USFH - PreScreen Form -[ SIS (STONOIUIS) &

Pre-Screen Form N

Frior to contacting the candidate and vorducting this prescreen conversation open the OBW-Feople Prescraen Soript by clicking bere

The pre-soraen form process is to delermine lop candidates 10 sehedule for aninlerview by discusaing w ith the candidate the follow ing:

. (b) (6), (b) (7TX(C)
ey i

e () (6), (b) (7)(C)

Candidate Information N

First Nane ity
Last Name: Biate:

Ergil Address: 2kn

Pfhone Nogrbar:

Candidate Assessment Scores .

Fetall Associate Assessment (RAMA) Supervisor Brployment Assessment (SEA)

Cusltoneyr Service 1 - Excelen Fi



Ansesemen Ooior
Bant:

Produciivity 1 - Bxcellant Fit
Assassmant Jokr
Band.

Rehire Details

Nofe: This may chatge 7 the spplicant is rebived snd ccourrances are oftier than 8 montha,

Wiy Aferwinnns
neourrancas at e of

st ferminalion

Dste of Brplovment

Siart Dale:
Terypination Tovs:

Date of Brplovment End Tarmingtion Desoripfion;
Dite:

40h interest

Hols, Hourly

Category hdivaied On Applcstinn:  Backroom/Stockroom/Recelving
Career opporiunifies In these inventory mansgament arsas
inchsde: General Merchandise/Grocery Stacker or Unloader
{inciuding overnight rofes ), Clalms, Set-up and Rermpde! and
Oniing Shopping Order Filler
Fresh Fooad
Career opporiunities in this ares include: Bakery, Dell, Moat,
Produce and Cake Decorator



Work History

deview errployment hisfory for last five ya th the candidate; have them tali you through £, € : gaps in erployment that are

« [ they have other interesis or are a betler 1t for anether rode (determined during p v o praview call), ask themio update their
appicution or avelebilty, § appliicable,




Availability o

“What iz the ideal amount of hours you w oulid ke to work in 8 weak?

= I they have other interests or are 2 belier it for another role {determined during prep For ob preview call), ask themio updats
their application or avaiablity, f applicable.

# ¥z candidate with open availabilty meets al other criteria, have a realistic conversation about the hours thet are available and
shift they wight typically work. This w il ensure that expaciations ars cleer up front of W hat hours they w culd be soheduled o
WOk,

= ¥ acandidate "setiles” for a shift or fob that they are not parficularly interesied in charnes are they will move framthat job or
thix company quicldy, increasing Ranovear.

Are you svatable to work Sundays?. Yes

Sunday Start BO00AM

Sunday Snd: 10:00 P

Ars you avalable o work Mondays?, Yes

Meonday Start 800 AM

Sondday Tl 10:00 PM

Are you available o work Tuestdays?: Yes

Tuesday Slerh 500 AM

Tussday Body 100 P

Arg you avaliable lo work Wadnesdays? Yes

Weeinegday Slarh 800 AM



Wedvmsday Bk 10:00 PM

Arg yvou avaisbie o work Thigsdays? Yes
Thursday Sarh 800 AM

Trursday Srell 10000 P

Are you avigiabie o work Fridaya™h Yes
Frichay Nart: &00 AM

o7 Friday End: 3:00 PM o

ﬁ‘ . o B Satwrday Start: 3:00 AM

;‘f.‘i ¥
W e Saturday Fad: 4:00 PM e
A
Schedule nterview

D you w ant (o sphedule aitintervisw 7, Yes

internview Scheddle information

Candidale Frst Mafm

i A T

......

P

’ 7

FaN



(b) (6), (b) (7)(C)

Abifity Surmmmary: Ability to be a delivery driver in a safe manner, use of the work track phone 1o ook at
Products to be delivered and scan products on the phone, keep track of the a mount of products,

I have a CDL B, experienced with straight trucks, U Haul trucks pulting trailers behind them, Ryder trucks,
Diesel trucks, used dolly's.

Filing and destroyer records, stamp envelopes, type 30 + words @ minute, Healthcare and Medical for 19
yvears. | had at one time two of my own businesses in the 20's, managed the business, ran the
businesses, record keeping, bookkeeping.

Employment History:




S 1)) (G) (b) (7)(C)




m(b) (6), (b) (7)(C)

artificatos

- (b) (7)(C)




Steven D. Wheeless
602 257 5234

swheeless@steptoe.com Steptoe

Alan Bayless Feldman
602 257 5254
afeldman@steptoe.com

STEPTOE & JOHNSON LLP

201 East Washington Street
Suite 1600

Phoenix, AZ 85004-2382
602 257 5200 main

602 257 5299 fax
www.steptoe.com

August 6, 2018

VIA E-FILE AND E-MAIL

Katherine Leung, Field Attorney

National Labor Relations Board, Region 28
PO Box 244

Albuquerque, NM 87103-0244

RE: WALMART: First Amended Charge No. 28-CA-217718
Dear Ms. Leung:

Walmart Stores, Inc. appreciates the opportunity to respond to (QEQNXGN®] June 29,
2018 First Amended Charge as supplemented by your July 26 correspondence. In [
Amended Charge, [l re-alleges that, during a meeting with [(QXEN()I(®)
b) (6), (b) (7)(C) in 2018, il unlawfully interrogated |
M alleged protected concerted activities, threatened j@as with discipline for discussing terms and
conditions of employment, and told W that discussions of terms and conditions of employment
or seeking assistance from state or federal agencies would be futile.

—~

(b) (6). (b) 7)(C)

now adds new allegations regarding creating the impression of surveillance and
promulgating overly broad and discriminatory rules and directives. Based on your July 26
supplemental correspondence and our follow-up conversations, you indicated that those
allegations are based on a single conversation alleged to have occurred in or| |
2018 between |8
the associate with unspecified reprisals for assisting to contact the Walmart Ethics
Hotline; (2) gave the associate the impression that sl was surveilling the associate’s protected
M)

Bl and an unnamed associate, in which W allegedly: (1) threatened

(b) (B). (b) 7XC)

concerted activities (i.e., the assistance to : (3) issued an unlawful directive to the
associate not to assist other associates in contacting the Ethics Hotline; and (4) issued an
unlawful directive to the associate not to answer questions from other associates about wages,
hours, and working conditions, and not to discuss wages, hours, and working conditions.

As detailed in its May 3, 2018 Position Statement, which Walmart incorporates by
reference here as though set forth in full, re-alleged interrogation, threats of discipline,
and futility allegations have no merit. Similarly, QeSS ncw allegations fail. First, those
allegations are time-barred under Scction 10(b). Second, Sl did not thrcaten unspecified
reprisals, but merely reminded a managerial associate about also trying to resolve associate
concerns directly and immediately under the Open Door process. Third, Sl did not create any
unlawful impression of surveillance because W told the managerial associate that another
associate brought the matter, which occurred openly in the workplace, to w attention. Fourth,
B reminder to the managerial associate did not constitute an overly broad and

11973275



August 6, 2018 Steptoe

P 2 STEPTOL & JONNSON LLP

discriminatory rule or directive and, if it did, had legitimate business justifications for
reminding the managerial associate about the Open Door process.

After you review the analysis below, we trust you will agree that Walmart did not violate
the Act as alleged.

L FACTUAL BACKGROUND.

A. Walmart Addresses Associate _Concerns Through Its Open Door
Communications Policy.

Under its longstanding Open Door Communications Policy, Walmart “encourage([s] and
expect[s] all associates to actively participate in making the company a better place to work and
shop” and the “open door process offers cach associate an opportunity to bring suggestions,
observations, or concerns to the atiention of any supervisor or manager without fear of
retaliation.” Walmart “also welcome[s] early identification of opportunities and challenges and
mutual resolution of complaints.” [Tab 1.]

As part of the Policy, Walmart encourages associates “to give your immediate supervisor
the first opportunity to listen to, address, and resolve ideas, suggestions, or concerns[,]” but “[i]f
you have a concern about your supervisor or if you believe your supervisor has not satisfactorily
addressed or resolved an idea, suggestion, or concern, you may contact your next level of
supervision. [/d.] The Policy further informs associates that if they have a concern or problem
related to the Statement of Ethics they can call the Global Ethics Office or send an email to
Ethics or Compliance. [/d.]

B. Walmart Addresses Ethics And Integrity Concerns Through The Global
Ethics Helpline.

Walmart also provides associates the opportunity to contact the Global Ethics Helpline
(often referred to as the Ethics Hotline) to raise ethics and integrity issues as noted in the
Company’s Statement of Ethics. Walmart instructs associates that certain types of allegations
must be immediately reported to Global Ethics, such as concerns relating to bribery, officer
misconduct, fraud or theft greater than $100,000, incorrect records and accounts, information
system hacking, and global corporate brand reputation risks. [Tab 2, p. 9.] Associates may also
call the Helpline regarding topics such as wage and hour records, discrimination and harassment
prevention, inappropriate conduct, and conflict of interest (as well as any other concerns they
may have). [1d.,p. 17.]

As part of its Statement of Ethics, Walmart informs associates that “[t]he Open Door
Communications process is the most direct way to voice any concern to a manager.” It also notes
that “[i]f you believe your immediate manager is involved in the problem, discuss the issue with
the next level of management who is not involved, use the Open Door Helpline . . . or use one of
the other resources [such as contacting Global Ethics].” [/d., p. 8.]

The Ethics Helpline is staffed by an organization not affiliated with Walmart and
associates may call anonymously. [/d.] Depending on the nature of the concern raised, the
Helpline determines the appropriate level of Walmart management to investigate the ethics or
integrity concern. If the concern relates more to a performance issue rather than to an ethics or

11973275
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Page 3

integrity issue, the Helpline may refer the associate back to his or her local management or
market-level management to try and resolve the concern directly.

@ Walmart Trains Associates About The Open Door Communications Policy
And Global Ethics Helpline Throughout Their Employvment.

Associates first learn about Walmart’s Open Door Communications Policy and the Ethics
Helpline during orientation. At Store 3731, [(JKEN{DXA(®) specifically trains
associates about the Open Door Communications Policy and encourages them to use it because
managers at Store 3731 want to listen to and address any ideas, suggestions, or concerns they
may have regarding their employment at the store.

B also describes Walmart’s commitment to an ethical culture. explains to
associates that “We ask our associates to Act with Integrity: Be Honest, Fair, and Courageous”
and that they can raise any ethical or integrity concerns to management or contact Global Ethics

(b) (6). (b) (7)(C)

by email or phone. [Tab 3.] ven points to the poster on the Personnel Office wall that
provides the information to associates on how to contact Global Ethics. [Tab 4.] § received
training regarding those policies. [Tab 5.]

Similarly, {E(S)N{ITA(®) regularly encourages associates to use the Open Door
proccss with gl and the other managers at Store 3731. W specifically explains the Open Door
process during orientation and lets associates know that they always can come to w or any other
manager at any time to discuss any ideas, suggestions, or concerns they might have.

also conducts meetings with associates about ethics and integrity issues. For
example, in November 2017 through July 2018, w conducted monthly meectings with
associates regarding - Wage/Hour Records, Discrimination: Race, Sexual Harassment:

Inappropriate Behavior, Sexual Harassment: Report Without Fear, and Conflict of Interest. [Tab
6.] read from the Company-provided materials verbatim, which after discussing the
particular ethics or integrity monthly topic, encourages associates to report any concerns to their
manager or the Ethics Helpline. For example, after ’

(D) (E).

(D)

§ provided the information about
discrimination, read to associates: “If you experience, observe or become aware of any
conduct that may violate the policy, immediately report the violation to any salaried member of
management. You may also anonymously contact Ethics at WalmartEthics.com or call 1-800-
WMETHIC.” [Tab 6.]

) (6). (b) (7

B, herself, also calls the Ethics Helpline to report ethics or integrity issues raised by
associates at il store. [Tab 7 (redacted for privacy/confidentiality).]

D. I Had Difficulty Performing 8 Duties In
As explained in Walmart’s previous Position Statement, on [IERIEER. 2017, Walmart

hired S as o AR Sales Associate in (b> ORI at Store 3731 in Bernalillo, New
Mexico. As a s Associate, SRS duties included arranging, organizing, and
stocking merchandise and supplies received from distribution centers and suppliers. W position
also required W to usc equipment, such as pallet jacks, in order to access, load, and unload
merchandise and supplies for [f§j department. On a regular basis, [jijijil§ needed to work in the
(b) (), (b) (7)(C) to perform those duties. Some of the essential functions of [Fi M.
position included reaching, bending, twisting, pulling, stooping, as well as, moving, lifting,
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carrying, and placing merchandise and supplies weighing up to 50 pounds without assistance.
i also spent a large amount of Jffj time providing customer service in [RISERIERR that
rcquiredw to regularly work on feet. [See May 3, 2018 Position Statement at p. 2 and Tabs

1 and 2.]
+ hlrmg, as the busy sales season approached in g COROIBIS) through [E
B that W could not perform |l duties in |

happened to be nearby and talked with [SE
@ could not access merchandise in
freezer because there were too many pallets in the way of the merchandise. Because [l

new to the store, LRI explained that during the holiday season the store gets very busy
and that QIQRCIEEY as well as the backroom, fills up with merchandise. [@il reas o

that after the new year things slow down. [QIQNOIW then told (R that
y g
how to use a pallet jack so thatﬁ

) (6). (b) 7)C)

could move the pallets to access the merchandise . needed.
responded that W shouldn’t have to move the pallcts, that doing so was too much work,
and that [fj§j works harder than the other associates in BRR then angrily walked
away. As discussed In Walmart’s May 3, 2018 Position Statemem, as part of the Open Door
process with KSR ultimately assisted |Eu

\ l in transferring from QAQERARI 10 become
a R because i i duties in [RAERAUR [See May 3, 2018

Position Statement at pp. 2-3 and Tab 14.]
E. (b) (6), (b) (7)(C) gy ;® ©)- ®) (M) gyl I}y (b) (), (b) (7)(C)

Around i Reminded

Pushers, and Maintenance Associates. As part of W responsibilities, “[sJupen'lsc[d]
Associates in the area of responsibility by assigning duties, communicating goals, providing
feedback and follow-up, monitoring performance, teaching and supporting Company policies
and procedures, ensuring compliance, and participating in the hiring, promotion, coaching,
teaching, and evaluation of Associates.” [Tab 9.]

Sometime during through [DICHOIWI®] 2017, an hourly associate
approached [jjjjjilij and voluntarily told i that the [RARMEE overheard [DIDNDIGIS)] assist
another associate to contact the Ethics Hotline. believed the associate told |l because it
may have appeared unusual that [JiHRM. Who previously served as an and

the associate to speak with a higher-level manager as part of the Open Door process (which all
associates are trained about). The associate did not identify who spoke to and [gul did

Bl attention that the

j told that
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“it was fine” that @ did so because associates are encouraged to call the Hotline. @il then
reminded MM that, as managers at the store-level, they should see if they can resolve
associates’ concerns immediately and more directly as a first step as part of the Open Door
process, if possible. agreed and said |fjj understood. |jjjijil§ thanked him and their brief
conversation ended.

Bl ncver asked who J§ had assisted with the Ethics Hotline and never
threatened [{SBREER with unspecified reprisals for doing so. [l never told REEEER that |f§
could not assist associates with contacting the Ethics Hotline, never told (kRS that @ could
not answer questions from other employees about wages, hours, and working conditions, and
never told that he could not discuss wages, hours, and working conditions.

Bl docs not recall having any other single conversation with any other associate
regarding the Ethics Hotline.

I1. LEGAL ANALYSIS.
A. Section 10(b) Bars S8l New Allegations In First Amended Charge.

As discussed above, [JYONEYGISGI had a single, brief conversation with |l
about the Ethics Helpline sometime in iRk or [(DIOEOIWIS). but does not recall
having any other conversation with an associate about the Ethics Helpline in ‘{REAQECAONS] or
DIGKOIRIEGN as alleged in the First Amended Charge.! Thus, because [ filed W
First Amended Charge on June 29, 2018 and conversation with [RASEM occurred in
ION(OXA(S 2017, any allegations involving that conversation are time-barred based on
Section 10(b)’s six-month limitation period. See 29 U.S.C. § 160(b) (“[N]o complaint shall issue
based upon any unfair labor practice occurring more than six months prior to the filing of the
charge with the Board and the service of a copy thereof upon the person against whom such
charge is made.”). Moreover, to the extent that any alleged conversation took place before
OIONGIN®] 2017, the new allegations related to any such conversation are also barred under
Section 10(b).?

-~

' The Region would not provide the identity of the associate who W is alleged to have
had the conversation with regarding the Ethics Helpline. Therefore, to the extent the alleged
conversation did not involve , Walmart requests that the Region provide more details
regarding the First Amended Charge allegations so that Walmart can more meaningfully
respond.

2 For the reasons stated above in Section LE., may qualify as a § 2(11)

supervisor. In that event, to the extent that Sl new allegations inw First Amended Charge
relate to conversation with SRS those allegations fail as Section 7 does not apply to
supervisors. “Protection under the Act is afforded to employees, not supervisors.” Pontiac
Osteopathic Hosp., 284 NLRB 442, 442 (1987).
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B Did Not Unlawfully Threaten Associates With Unspecified Reprisals
For Assisting Other Associates To Call The Ethics Helpline.

The test for determining whether an employer’s statement is an impermissible threat is
whether the statement can reasonably be interpreted under the totality of circumstances to predict
an adverse consequence within the employer’s control if the employee engages in protected
activity. Mediplex of Danbury, 314 NLRB 470, 471 (1994). In deciding whether a remark is
threatening in violation of Section 8(a)(1), the Board applies the objective standard of whether
the remark would reasonably tend to interfere with the free exercise of employee Section 7
rights. Joy Recovery Technology Corp., 320 NLRB 356, 365 (1995), enfd. 134 F.3d 1307 (7th
Cir. 1998).

At no time during their brief conversation did threaten with unspecified
reprisals for assisting an associate to contact the Ethics Helpline. Consistent with Walmart’s
policies and procedures, Sl first told (SRS that it was fine that W assisted an associate to
contact the Ethics Helpline. then reminded SAAM that, as managers, as a first step, they
should try to resolve associate concerns directly and immediately under the Open Door process,
if possible. As (JXONOXA(®), well understands Walmart’s strong practice to encourage
associates to raise ideas and concemns through the various resources it provides, including the
Ethics Helpline. Indeed, regularly informs associates about ethical and integrity issues and
encourages them to contact the Ethics Helpline. And , herself, contacts the Ethics Helpline
to report associates’ concerns. It is simply illogical to believe that [jjijilij would threaten
(or anyone else) with unspecified reprisals for assisting an associate to contact the Ethics
Helpline. See In re Sodexho Marriot Servs., Inc., 335 NLRB 538, 547 (2001) (crediting
manager’s testimony based on context of meeting and previous labor relations training that she
never stated during meeting that she knew who was for the union).

Moreover, having served as an [(JE()M(IXEP(®]. and at the time serving as a

(b) (6), (b) (7)(C) A , understood the importance of trying to resolve associate

concerns directly and immediately under the Open Door process, if possible. As such, nothing
Bl said to WAl could reasonably be interpreted to predict an adverse consequence towards

@il nor would it reasonably tend to interfere with the free exercise of [l Scction 7 rights

(b) (B)

(to the extent gl possesses such rights).

C. [ Did Not Give Associates An Impression Of Surveillance.

The test for determining whether an employer creates an impression of surveillance is
whether the employee would reasonably assume from a supervisor’s questions or statements that
his or her protected activities had been placed under surveillance. See Kathleen’s Bakeshop,
LLC, 337 NLRB 1081, 1984,-85 (2002). The rationale for that rule is that employees should be
free to participate in protected activity without fear that management is peering over their
shoulders, taking note of who is involved in protected activities, and in what particular ways. /d.
Where a manager’s comment to an employee references the employee’s open protected activity
in the workplace, the manager does not create a fear of unlawful surveillance. See Wal-Mart
Stores, Inc., 350 NLRB 879, 882-883 (2007) (no surveillance or impression of surveillance
where supervisor watched employee openly hand out union pens in work areas and sales floor
“where employees could reasonably expect management officials to be present in the ordinary
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course of business™).

d (b) (6), (b) (7)(C)

M approache to discuss jjjfj assisting an associate to contact the
gl first explained to SRR that another associate brought it to

attention. Accordingly, based on initial statement and , himself, knowing that

had discussed assisting an associate to contact the Ethics Helpline openly in the workplace,
nothing said would cause (or anyone elsc) to reasonably assume that gained
that knowledge based on any unlawful surveillance of any protected activity. See In re Curwood,
Inc., 339 NLRB 1137, 1146-1147 (2003) (employer did not create unlawful impression of
surveillance when it stated to employees that it had heard about concerns they had about
healthcare and pension benefits based on information management received from employees
because employees would not reasonably assume that the employer gained knowledge by
unlawful surveillance of protected activities); see also Frontier Telephone of Rochester, Inc., 344
NLRB 1270, 1276 (2005) (rejecting impression of surveillance claim where one employee told a
supervisor about another employee’s union-oriented social media page and supervisor later
commented on it to the union supporter; website did not include access control so union
supporter could not reasonably assume that supervisor gained knowledge by unlawful spying).

D. Did Not Issue Any Overly Broad And Discriminatory Rules And
Directives.

First Amended Complaint also newly alleges that Walmart promulgated overly
broad and discriminatory rules and directives. Based on your July 26 supplemental
correspondence and our follow-up conversations, you indicated that during the single
conversation at issue, S8l is alleged to have issued unlawful directives to an associate not to

assist other associates in contacting the Ethics Helpline, as well as not to answer questions from
other associates about wages, hours, and working conditions, and not to discuss wages, hours,
and working conditions. Notably, neither the First Amended Charge nor your July 26
supplemental correspondence alleges that Walmart maintains any unlawful written rule (it does

(b) (6). (b) (7)(C)

not), but instead asserts that it is
that are unlawful.

alleged verbal comments during the single conversation

As discussed above, did not issue any such alleged unlawful directives to
issued any such directives to any other associates).

(b) (). (

LION

during their brief conversation (nor has
Again, it is illogical and inconsistent to believe W would do so when regularly instructs
associates about how to contact the Ethics Helpline — and specifically did so during the
RIS 2017 through [l 2018 time period during jjj monthly meetings with associates
about ethics and integrity topics.

Moreover, Sl reminder to during their brief conversation lacks the defining
characteristics of a “work rule.” See, e.g., Flamingo Las Vegas Operating Co., 360 NLRB 243,
243 fn. 5 (2014) (statement directed solely to one employee and never repeated to any other
employees did not constitute a work rule); St. Mary's Hospital of Blue Springs, 346 NLRB 776,
776-777 (2006) (supervisor’s comments reprimanding one employee could not reasonably be
interpreted as establishing new work rule).

After first telling that it was fine to assist an associate to contact the Ethics
Helpline, simply reminded that, as management, they should first try to resolve
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